Appendix 1
Cabinet Sub-Committee TERMS OF REFERENCE

1. Name of Group
The Sub-Committee shall be called The Local Improvement Fund Committee.

2. Purpose of the Group

The purpose of the Sub-Committee of Cabinet is to allocate funding from the Local
Improvement Fund to projects across the borough which promote and pursue the
aims and objectives of the individual District Priorities.

The Sub-Committee is a constituted meeting of the Council is subject to the Council’s
procedure rules, Cabinet procedure rules and the access to information procedure
rules, as set out in the Council’'s Constitution, unless stated otherwise in these terms
of reference.

3. Duties and Powers

The Council has committed to resource a £500k Local Improvement Fund to provide
funding for projects that meet local need as identified in the

District Priorities. Members of the Sub-Committee will be required to declare interests,
as set out in the Council’s Members Code of Conduct.

Written Public Questions may be submitted to, and asked at, the Sub- Committee
meeting but all matters must be within the remit of the terms of reference of the Sub-
Committee (see section 2).

4. Reporting Arrangements
The Minutes of the Sub-Committee will be submitted to the Cabinet.

5. Membership
The Sub-Committee of Cabinet will comprise of 3 Members of the Council’s Cabinet,
appointed by Cabinet.:

o Leader of the Council

o Deputy Leader of the Council

o Cabinet Member for Finance and Human Resources

6. Voting Procedures and Quorum

Each of the Sub-Committee Members shall have one vote.

In the case of equality of votes, the Chair shall have the casting vote. The quorum of
the Sub-Committee is three Cabinet Members.

7. Frequency of Meetings
Meetings will take place as and when required, but not less than once a year.

All meetings will take place in Oldham Civic Centre, unless specifically pre-arranged
at an alternative venue.

Agendas will be circulated to Members five clear working days before a meeting, by
Constitutional Services at Oldham Council.

8. Support

The meetings will be administered and serviced by Constitutional Services. The
Strategic Director for Reform and Director of Finance or their nominated
representatives, will attend all meetings.

9. Review
These terms of reference will be reviewed annually at the first meeting of the Cabinet
in the municipal year.



